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Policies

1. Membership: The LACPC Board shall consist of fourteen (14) members.  A change in the number of members may be made at the annual meeting or a regular meeting with seven (7) days prior notice, by a majority vote.


2. Majority: A majority shall be a vote of over 50% of the members present and voting.


3. Policies and Procedures: The LACPC Board can make a policy or procedure at any meeting by a majority vote, but these policies and procedures may not interfere with or be in conflict with the By-Laws or the Articles of Incorporation.


4. Parliamentarian: The President may select a member of the public to function as the Parliamentarian who shall be an ex-officio member of the Board per Robert’s Rules of Order, current edition.  Or, the President may select a member of the Board to act as Parliamentarian, who shall retain his or her voting rights.


5. Special Meetings: The President may call a special meeting of the Board by providing seven (7) days’ written notice, which shall contain the date of the meeting and the agenda items.  At special meetings, the members may only vote on agenda items.


6. Contact Information: Board members shall provide the President their contact information, such as address, phone number(s) and email address, as applicable, and keep the information up-to-date.


7. Ethics Committee: The President shall appoint three (3) members as an Ethics Committee, as required.


8. Corporate Title: The corporate title of the LACPC as written in correspondence, emails, resolutions, or any other document will not include the suffix “Incorporated” or “Inc.”  This policy shall be in effect until the By-Laws are changed in 2008.

Procedures

1. Voting:


The President may call for a voice vote for all regular board business motions.  The President will call for the ‘yays’ and ‘nays’.  The President will declare whether or not the motion passed.  Any member may call for a hand count if there is disagreement with the President’s declaration.

The President shall call for a ballot for the election of members to the LACPC Board.  The voting shall be by a secret ballot with each member having one vote for each seat that is open on the ballot.  The winning candidate(s) shall be the individual(s) receiving the highest number of votes.  For example:  If five (5) candidates are vying for two (2) seats, the ballot shall list the five (5) candidates.  The members shall vote for the two (2) candidates they favor by marking the ballot in the vote column next to the candidates name of choice.  A tie vote for a seat will be decided by a second vote between the tied candidates only.  A ballot shall be considered spoiled and disallowed if more votes are cast on the ballot then seats open, but not if fewer votes are cast.  The vote shall be recorded in the minutes.

2. Written notice:

Members may receive written notice via email, postal mail, or hand-delivery.  Written notice shall include all members and ex-officio members.


3. Reimbursements:

Members requesting reimbursement shall provide the Treasurer or President a receipt or copy of a receipt for the item(s) purchased.  Receipts that contain multi‑items, some that may not pertain to LACPC business, shall be highlighted or otherwise marked to indicate which items require reimbursement.  The Treasurer, or, in his or her absence, the Vice President, shall make a motion to reimburse the member. Reimbursement shall be by majority vote.
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