Minutes of LACPC Regular Meeting

12 November 2008
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Minutes of the 
Lehigh Acres Community Planning Corporation
Meeting date: 12 November 2008
Call to Order: 

On  November 12, 2008, a regular meeting of the Lehigh Acres Community Planning Corporation (LACPC) Board of Directors was called to order in the Ruth Anglickis Community Room of the Veterans Park Recreation Center, 55 Homestead Road, Lehigh Acres, Florida,  at 6:30 p.m., President Bo Turbeville presiding.   
The President provided the invocation, requesting a moment of silence for our veterans.  Frank LaRosa then led the pledge of allegiance.  
Roll Call:

The following thirteen (13) members were in attendance:
Tami Baker
Willard Baker  
Linda Carter

James Crews
Liz Eilf
Richard Georgian
Jacqui Hill
Frank LaRosa
Damon Shelor
Willi Schwarzmeier
Stacie Sherman
Bo Turbeville
Edd Weiner 
Parliamentarian David King was in attendance.


Public Comment on Agenda Items: 

[none]
Approval of November Agenda: 

Edd Weiner asked that the election be moved further down in the agenda, since he does not know where the candidates are due to a traffic tie-up.
Mr. Georgian requested that an item entitled “Approve New Budget (2009)” be added as the last item under the category “New Business”.
Linda Carter made a motion, seconded by Liz Eilf, that the agenda be approved with the changes described above.  Motion carried unanimously.
Approval of October Minutes:  


Linda Carter made a motion, seconded by Willard Baker, to approve the October minutes.  Motion carried unanimously.

Officers’ Reports:

Secretary 
 
Secretary Hill re-requested an electronic copy of the revised June minutes from President Turbeville for posting on the LACPC web site. 
In addition, she again requested a copy of the Resolution he sent to the school board in August regarding the LACPC’s support of the Homestead widening project for posting on our web site.
 

Treasurer 

Mr. Richard Georgian reported interest income of $1.14 since the last LACPC meeting.  A payment of $61.00 was made to the Department of the State for incorporation fees.  

Mr. Georgian made a motion, seconded by Linda Carter, that we reimburse Bo Turbeville $29.05 for the refreshments he purchased for the recent WRT meeting.  During discussion, Mr. LaRosa questioned why we needed a motion for that?  Mr. Georgian said that these funds were not appropriated.  A vote was then taken and the motion carried unanimously.
Treasurer Georgian reported that the current account balance is $1797.45.  Frank LaRosa asked if we receive any donations at all?  President Turbeville said, “No, but if anyone is willing to give, we are willing to take”.   Willard Baker subsequently moved, seconded by Linda Carter, that the Treasurer’s report be approved.  Motion carried unanimously.
Vice President  

Mr. Weiner reported that the final WRT presentation at Lehigh Senior High was “reasonably well-attended by general public”.  He sensed a lot of angst in the community about what is going on due to the current economic climate.  Others at the meeting suggested bulldozing the duplexes “right this minute”.  Someone present continued to ask “How much is this going to cost?”  Edd Weiner emphasized that we do not know specifically what is involved so we cannot give exact dollar amounts.  If anyone would like to review the final WRT document, the plan is on the county’s and the LACPC website.
In support of what Mr. Weiner said, Mr. Frank LaRosa remarked “you cannot put a price tag on something that has not occurred – that is, a future plan”...a 20/35 plan.  “I am not going to be around”.  He added that the thing that bothers him is that he met with "all of those folks" in Lee County twenty (20) years ago (and he still holds the “plan” in his portfolio) – and it never happened.  “It” was – and now IS – his future.  
Damon Shelor looked at it a different way and said that we need to think about the current and future residents of Lehigh – we need to focus on “smart growth”.  He said, “It’s all upon us”...This isn’t twenty (20) years ago – that group needed to keep up the pressure – it takes a COMMUNITY to achieve something of this nature” (not a group of two (2), three (3), or four (4)).  Mr. Shelor went on to say that we need to work hard to unify this community – “Frank has been pretty much a lone voice down at the County”.  He finished by stating that we must stimulate other people to move forward and continue on so our children will have a good place to grow up.
President  
President Bo Turbeville reported that the MPO is scheduled for December 1st (on Victoria Ave.) – he will ensure a letter gets in both local newspapers.  Edd Weiner said although there is no public comment allowed, we should all go down there in “our red shirts” and show our support.  Ms. Linda Carter agreed.

New Business:

David Lindsay – East County Water Control District (ECWCD) new building proposal
Dave Lindsay (executive director, ECWD) has applied for the DO with Lee County and returned this evening to discuss changes made to the building plans discussed with us at the last LACPC meeting in October 2008.   

The construction manager has been receiving bids.  Mr. Lindsay is looking for approval by the ECWCD Board in December 2008.

Ms. Carter noted that the site plan was missing.  Mr. Lindsay said, yes, but they do have over 200 trees planned for the site.  Landscaping has also been added at the back of the building.
Frank LaRosa asked who would be doing the maintenance and Dave Lindsay said that it would be taken care of in-house.
Mr. Weiner expressed concern that there was no shade on the front of the building.  Mr. Lindsay replied that the reason is because they “wanted to make a statement across the park to show who they were”.  Edd Weiner still said he wanted to “soften” the building’s look with trees in front.
Edd Weiner was told that there are requirements re. the spread of the tree, the drip line, etc. – to which Mr. Weiner replied, “This is the strangest thing I have ever heard before”.
Ms. Hill remarked that this discussion is just Edd Weiner’s opinion vs. the ECWCD’s.  They wanted to showcase their building’s front.  They even went ahead and put decorative awnings on the front that are tasteful and added more trees than are necessary on the property to “soften” the look, to use Mr. Weiner’s words.

Moving on, Bo Turbeville asked about buffering for the maintenance building?  Dave Lindsay said that is buffered with trees (several  per 100 feet, plus a hedge row), since there will be a lot of construction equipment parked there.

Frank LaRosa mentioned his concern about the high price tag in light of the economy.

Linda Carter asked if the building would be used as an emergency shelter and was told that it would be, but only for staff.  She then asked if they would be using solar power, like FGCU is planning?   Mr. Lindsay noted that FGCU has ACRES of solar panels (farms) and that ECWCD does not have acres to spare (plus, the payback period is very long).
Damon Shelor added that if we have 150 mph winds, we will not have solar panels hanging around for very long; thus, he does not feel that solar would be very practical in this application.
At this point, Linda Carter moved, seconded by Willard Baker, to approve a letter of support from the LACPC Board for the ECWCD building.  Motion carried unanimously.  Bo Turbeville will draft a letter and send it to Dave Lindsay.  

Fred Drovdlic, Quattrone & Associates, Inc. – Lee Corners CPD
Mr. Fred Drovdlic, Vice President, Quattrone & Associates, Inc. returned for a second time to discuss the Master Concept Plan for Lee Corners CPD.  He met with the LACPC Board in November of 2007 when the developer was judging compatibility with the surrounding areas.  At that time, the County planner provided his first round of sufficiency comments (one of which was to come to the LACPC and procure a letter of support for the project).

To date, they are still in the zoning process (the meeting is scheduled for 9 a.m. next Thursday).

This project is planned for the south side of  Lee Boulevard at the first bend before Gunnery, at the corner of Lee Street and Lee Circle South.  (There is an insurance company on the corner and a couple of model homes across the street. ) 

Originally, the developer asked for restaurants on the site but was told that there was not enough parking.  So they looked at a main use of mixed retail/professional office/business services.  The plan consists of assembling nine (9) parcels and building up to 40,000 sq. ft. on 2.6 acres.   

Fred Drovdlic handed each LACPC board member three (3) sheets, each containing a proposed use for the land.

The applicant had different interests for those that wanted to build on the site:


1. MPC3 ( what staff is recommending [40,00 sq ft 2 story building – Retail/office use]

Next 2 concept plans:


2. Convenience store [5000 sq. ft. 16 pumps] – staff is not recommending approval due to the busy intersection (although Fred thinks it is compatible with the area)


3. Fast food restaurant(s) – Burger King® is interested in the site, ideally for two (2) "drive-throughs" (not necessary for a BK, but for a sister restaurant [BK has not told Fred Drovdlic which one(s)]) – County staff still says no due to the site being close to a residential area; Mr. Drovdlic said that he has visited residents that live next to the proposed site and there were no objections voiced 
Mr. Richard Georgian expressed his concern about allowing any more drive-through, fast food restaurants on Lee Boulevard.  “We need a sit-down restaurant (like Applebee's®)”.  Mr. Drovdlic emphatically said that Burger King wants a drive-through for whatever restaurant would go on the site.
Per Bo Turbeville, based on the comprehensive plan for Lee Boulevard, the logical choice would be #1 above.  Especially with no deceleration lane plan on the map, Mr. Turbeville envisions a scene like the one at Dunkin’ Donuts® ("scary") that exists today.
In addition, Mr. Turbeville does not the like the other two (2) proposals at all...he said, “I would love to have a restaurant, but a sit-down one...I think ‘you’re pushing it’ (with #3)”.
Frank LaRosa was in total agreement regarding not having a fast-food restaurant on a 6-lane highway (Lee Boulevard) due to safety concerns.
Mr. Weiner asked for a clarification about the lack of a decel lane. Mr. Drovdlic mentioned that currently the DOT is requiring that cross-access will be from Lee Street (no curb cuts will be allowed).   Edd Weiner then said that “the DOT and I will go to war on this”.  He was shocked that on a road where the speed limit is 45 mph, they will not permit construction of a decel lane.  “Did we not go through this a month ago on a gas station project with them?”

Mr. Drovdlic explained that the DOT said there is not enough right-of-way (Edd Weiner said that "you can just have it tapered to your driveway").  Fred Drovdlic reminded everyone that once a project is approved for a certain square footage, he cannot deviate from that – or he has to go through the year and a half zoning process again.

Edd Weiner continued with comments that the bushes/shrubs shown in the 6' perimeter planting area of the 2-story building are unacceptable.  "That area needs to be 'softened' and shaded."  

Linda Carter noticed that the site map was depicted on the wrong S-curve – Fred Drovdlic checked, agreed, and will correct.
Stacie Sherman made a motion that we approve plan #1.  Mr. Turbeville clarified that she meant we are giving out approval to rezone from RS1 to CPD?  Mr. Weiner said that he did "not care about procedure – it is wrong" and President Turbeville reminded him that he can vote "no".  Richard Georgian added that he would like to make the motion contingent upon MCP3 (restaurant option). Ms. Sherman amended the motion.  Mr. Shelor asked if mixed retail included a restaurant and Mr. Drovdlic confirmed.  The motion carried with one against (Mr. Weiner).
Review of Comprehensive Plan
Ms. Hill asked President Turbeville why the Board did not find out about it until the day before?  Mr. Turbeville said he did not know about the meeting until the week before and for some reason some members did not receive his email.  He added that Mel Toadvine had put a notice in the newspaper; however, Ms. Hill felt that she/the Board should be notified in a manner other than a paper to which she does not subscribe.  
Willard Baker said that we have to get sidewalks in the comprehensive plan – there is a family in Lehigh Acres that has lost two children due to vehicle accidents on roads without sidewalks.  Bo Turbeville said that after Mr. Baker left the recent meeting, the folks from WRT agreed.  Willard said that that was not enough, as sidewalks were omitted from “the plan”.  Ms. Carter concurred. 
Edd Weiner said that he just took a rental ordinance to the County and they wanted "A, B, C".    They would rather put the sidewalks in than having the developer put it in.  (They back-pedal  and said that they do not own the right-of-way.)  Willard Baker said that he disagrees with Edd Weiner.  He reportedly single-handedly got sidewalks put in Lehigh Acres years back.  He got Lee Boulevard widened to four (4) lanes; he got Joel Boulevard widened to four (4) lanes;  he got two and a half (2 ½) parks built.  He walked into the County Commissioners’ Chambers and “pounded on Frank Mann’s and Ray Judah’s desks”.  “Somebody has to take the bull by the horns,” Mr. Baker added.
Mr. Georgian offered his thoughts about the plan. The federal Weed and Seed program along Leonard Boulevard is underway.  Lee County is getting money from the federal government and the State to buy land for low-income housing.  We should be focusing our efforts on telling the County Commission to pave the parking lots, put in landscaping, include sidewalks in projects, etc.  But we cannot say, “We want everything right now”. 

President Bo Turbeville said that he’ll send an email out to everyone about the upcoming MPO with details about what/where/when.
Election of new Board Member
Bo Turbeville reminded us that each current Board Member may only vote for one candidate.
Mr. John Gibbons
· Has lived in Lehigh Acres since 1997, in his second property, has a vacant well-kept 2-acre lot

· Is a planner (not land-use) for HazMat projects at County (works for Wayne Daltry)

· Said that “a lot of good things have come out of this committee”

· Was moved by comments about sidewalks – cannot afford to let people die

· Concerned about transportation issues

· Believes that we need a “seat of our own” at the County level in response to a question from Frank LaRosa
· Has a conflict with the time – Wednesday night is a Church night and believes that that is where we should be; however, would be willing to provide any assistance where his expertise is needed

Thomas Pfuner
· Has resided in Lehigh Acres since approximately 1992; however, has known the area before that since his Dad bought house ~ 1988

· Believes that previous plans for Lehigh did not receive the necessary follow-through

· Possesses an expertise in construction and real estate

· Believes in community, as it has great potential and he welcomes opportunity to be part of it

· Told Edd Weiner in response to his question that we need to provide organized leadership from our forum to County level

· Was personally praised by Tami Baker, as she publicly commented that the Pfuner family had  developed Town Lakes – and added that they are an asset to the Lehigh Acres community

Robert Anderson – officially withdrew his name after the other candidates spoke 

Election Results:  President Bo Turbeville announced that Thomas Pfuner won the election (captured 7 votes), yet thanked John Gibbons (garnered 6 votes) very much for coming out this evening.  We hope to call on him for his expertise and sincerely hope that he is still interested in attending our meetings, as we value everyone’s input.
At this time, Mr. Pfuner was asked to take a seat at the table of board members.  The Board is now full, consisting of fourteen (14) members.
Proposed Fiscal Year 2009 Budget

Treasurer Georgian provided a copy to each board member.  He asked for a motion to accept.  Edd Weiner moved, Jacqui Hill seconded.  Damon Shelor asked that we allow for an amount for un-appropriated funds (such as refreshments).  Mr. Georgian explained that today, our By-Laws state that appropriations have to be voted on by the Board.  Bo Turbeville said that if that is true, then would be not be able to change that until January.  Parliamentarian David King said that you could though put a line item as “Refreshments for Community Meetings” as appropriated funds (such as $200 for this year).  Mr. Weiner asked that we expand the definition of "refreshments" to include copying for maps and such.  The group agreed on “Community Meeting Funds”.  Linda Carter suggest that we change our 6-month web hosting fee to an annual one so that we can save $12 per year.  Ms. Hill disagreed, as this locks us into that company for one year and she is not pleased with their service (Ms. Hill maintains the LACPC web site).  Linda continued to argue for saving the $12 in this economy.  Motion carries with one opposed (Jacqui Hill).  
Old Business:

(none)

Open Public comment:
(none)
Open Board comment:

Frank LaRosa requested five (5) minutes to speak.  "I am the only Lee County elected official from Lehigh Acres," started.  He explained that he is shocked that no one ran for the open Hospital Board seat.  Hurt.  Disturbed.  "Someone from Buckingham “put his name in the hat” at the last minute since there were no candidates.  Of course that person won.  No campaigning necessary."
"To lose is nothing to be ashamed of", Mr. LaRosa said, and that is why he was so proud of Keith Richter for trying for the House seat last year.   He challenged everyone to run for an office and represent the people in Lehigh Acres as he has.  
Adjournment:  
Edd Weiner made a motion, seconded by Linda Carter, that the meeting be adjourned at 8:41 p.m.  Motion carried unanimously.
Respectfully submitted,
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Jacqui C. Hill, Secretary,  LACPC
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